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Toor "oastxactured thoughts" look pretty Wftll-etxuctured. I thlnJc -
all the Issues are reprftsented on your 2 pages. 

Xb* basic objective Is to nnderstaiid all the coste of each level 
of deployment of remediation technology In relation to what tbat 
l«vel of deployaeat aoaoiapliabes la. the renediatioa. 

Sb« mann of costs include capital and installation for getting 
the hardware in plaoe (slaking wells, InstalULog «trippex:«, 
blowers, etc) and the per unit time costs of running th«B (power, 
nalnt^iancef aonitoring, etc), ̂ e menu of iteais tbat the 
various remediation actlvitiee accooiplish include some absolutes 
' (segulatorr reQuixementB r tba possible desire of Carrier to 
achieve some parbleular soil eoneeafcratlon relative t n sciiie 
possible, future site vise, etc) and some purely qpantltative 
and incranental benafita that are •man^b"'" to tî ada'-offs (such 
as Cxadlng oCC tJie removal of TCB at one poln^ versos anot:her, 
in its path from the contaminated soil to tbe city sopply 
veils). 

I expect that yoa already have a good handle on how to develop 
the i4:aml«ed list of costs. Yoa era also alraadjr on tracic with 
respect to those elements of the benefit calculation ezprofifiod 
in terms of pounds of TCK removed, or rate of TCS removal, at 
the' point o£ application o£ tba reoiLedlatloia technologT' foe e«Qb 
ba3;:dware scenario. . 

The loose ends at present probably arei CD the modeling issues 
to relate opBtrean removal of TCB (from soil, upper aquifer, or 
interdiction well) to the reduction in time for completions of 
tbe JMOuired remediation at the city wells, and (2) some of th* 
OK aspects of the actual optimisation calculations to quantify 
the tTBde-offs. Mso vill be happ^ to help with those 2 matters, 
pending Q2MS approval, so that they do not becon* a significant 
ejq̂ ense for carrier or for Ensafe. We have already begun our 
IQ—bouse discussions on how to address tne modeling. 

. SoBie of the benefits calculations, notably 8VE effectiveness, 
can be siade mach more certain on the basis of the treatability 
tests that, are being planned now. Accordingly, cur work on 
tnie oost-beaeflt analysis should be step-^se, to mesh with 
- the schednle of information availability. 
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